
Customer Challenges Solution Results

Flexicare Medical obtained efficiency and automation in 
production processes with Boyum Products

Flexicare Medical 

MEDICAL DISTRIBUTION 

Flexicare is a leading UK manufacturer of medical devices. Backed by over 30 years of experience in design and
development, and supported by a modern manufacturing facility, Flexicare has built a world-class reputation for
the supply of medical devices. The company works with leading Universities, Teaching Hospitals, and Clinicians
to develop ground-breaking products that advance the delivery of patient care and improve patient safety.

• Warehousing was a manual, paper-based 
process that was prone to error and 
delays.

• Lack of real-time information. 
• Shipping errors, picking errors, and stock 

inaccuracy all lead to cost and less-than-
expected levels of service. 

• Stock accuracy.
• Automated processes.
• Efficiency gains.

• Company growth.
• Customer service improvement.
• Reduction of manual effort.
• Warehouse, customer services, supply 

chain, and finance areas improved. Doubled 
in size over the project rollout.

www.flexicare.com

Medical distribution 
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Vision33 UK

“Boyum products have delivered productivity gains that enabled the 

growth of Flexicare globally.”

Byron Scourfield / Supply Chain Director
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