
Customer Challenges Solution Results

Qingdao Fugang Industry And Trade improved their 
business efficiency by 70%

Qingdao Fugang Industry 

And Trade

BAKERY PRODUCT MANUFACTURING AND WHOLESALE

China is the second largest market for bakery products in the world . Qingdao Fugang Industry And Trade is one 
China’s bakery product manufacturing and wholesale companies. They also operate more then 200 bakery shops in 
the Shandong Province.

• Their process wasn’t optimized for their 
supply chain

• Limited control on business processes, 
which decreased their employee efficiency 
and resulted in data entry errors

• Inconsistent data which resulted in pricy 
rework 

• B1 Usability Package is a flexible 
solution that could be configured to their 
specific needs

• Business and approval processes were 
added

• Fast ad–hoc customization

• IT staff can quickly realize the original 
development needs

• Improved business operation processes 
by better managing documents and 
approval processes

www.qdxiaolei.com

Food and Beverage Manufacturing

500+

B1 Usability Package

MTC Information Technology

“Employee efficiency increased by 70% and accuracy is now over 
95%.”

Guo Hong, General Manager, Qingdao Fugang Industry And Trade
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