FOOD MANUFACTURING

boyumid Kenya Nut improved their stock control by 90% and now
have greater visibility into the business

COMPANY NAME
Kenya Nut was established in 1972 in the Kenya highlands with a focus on growing quality macadamia & cashew nuts.

This has since grown to include coffee, chocolates and oils. With over 4,000 employees, the company operates seven
farms on over 8,000 acres, with a complete production system from seedlings to ready-for-sale products and an
' international market.
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Food Manufacturing Customer Challenges Solution Results
BOYUM SOLUTIONS * The manual inventory process lacked any * It was time to find a product that would * By using scanners, we gained real time
Produmex Scan control when issuing products from the fully help tackle our inventory control postings into SAP Business One
warehouse issues. . .
* Inventory control is now at an optimum
* Many errors during the picking process * Already integrated into SAP Business -
. o One and provides real time inventory * The logistics department are now more
Seidor Kenya Limited «  We experienced delays in decision making productive

due to a lack of full traceability data.

* An easy to adapt solution so our

* There was also a lack of real-time updates employees could get up to speed fast

when it came to inventory tracking

"KRENYA NUT MANAGEMENT CAN NOW GET ACCURATE REPORTS REGARDING STOCK AND DRIVE THE
BUSINESS FORWARD"”
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